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Hermiston Irrigation District

Board of Directors

September 14, 2023
Regular Board Meeting Minutes

CALL TO ORDER: Chairman Findley called the September Regular Board Meeting of the Hermiston Irrigation District Board of Directors to order at 4:04 p.m.
ROLL CALL: Bookkeeper Nash recorded all in attendance. Present at the meeting were Directors Bryan Allstott, Jeremy Bolen, Ian Findley, and Bryon Zumwalt; District Manager Annette Kirkpatrick; Field Manager Wyatt Cleaver; Bookkeeper Sonia Nash; and Bureau of Reclamation Umatilla Field Office Manager Chet Sater. Director Steve Wallace was not in attendance.

PUBLIC COMMENT: 
GUESTS: 
NEW AGENDA ITEMS TO CONSIDER: Nothing to be added to New Business.

MINUTES:  The Board reviewed the minutes of the July 13, 2023 and August 17, 2023 Regular Board Meetings.  Director Bolen moved to approve the minutes as presented.  Director Zumwalt seconded the motion and it passed unanimously.  

FINANCIAL STATEMENTS & VOUCHERS: The Board reviewed and approved the July & August 2023 Profit & Loss Report and Check Voucher Report. The Board reviewed and approved the accounts payable receipts and Bank Statements.  Bookkeeper Nash gave a report of the District’s financial standing. 

Bookkeeper Nash advised the Board that collection calls were started today and will be completed tomorrow and that there remains approximately $48,695.77 in outstanding account receivables, with $11,556.70 of that remaining from previous years.

Bookkeeper Nash advised the Board that she had placed fifteen first round liens on September 1, 2023 and sent out 30 notices to patrons for round 2 liens and expects to place approximately ten liens on October 1, 2023. 
Bookkeeper Nash advised the Board that HID had received a $350,000.00 draw on the Banner Bank Non-Revolving Line of Credit on September 13, 2023. HID received the $280,000.00 bill for the pipe for the Maxwell Pump Station & Pipeline project.
FIELD MANAGER’S REPORT:  Field Manager Cleaver reported to the Board that along with regular in-season operations field crew members have been conducting regular maintenance. He has made the final treatments of Captain and Nautique for the season. Crews have been spot-spraying problem areas along the canals, hand cleaned the B-Line through Spoo’s property, and dipped the M-Line, O-Line and the Maxwell Canals. They have been mowing along the A-Line, Maxwell and Feed Canals. They completed work at the Feed Dam site in the Umatilla River. 
Field Manager Cleaver reported that the front end on the 2016 Chevy has been repaired and is back in service.

Field Manager Cleaver reported to the Board that HID continues to work with the City of Hermiston crews on the clogged drain line near E Tamarack Ave & SE 9th St. The water had stopped overflowing from the weir box on the Carrillo property until early this week, when the overflow began again. Field Manager Cleaver went out and inspected the 9th St Line valve and found that someone, not HID personnel, had opened the valve. Since then, they have been testing the line by opening and closing the valve and found it to be a source of the water. Field Manager Cleaver had a locking mechanism attached to the 9th St valve so that it would not be tampered with in the future. City crews are going to put a camera up the line from box 4 and the catch basin to further determine the problem area, before making a final decision on how repairs are to be made. 

Field Manager Cleaver reported to the Board that HID has received complaints from two different landowners about the manner in which they dip the Maxwell Canal behind Wolf Run Subdivision off of SW 9th Street. One landowner has requested a field meeting to discuss the matter which is scheduled for September 19, 2023. 

OLD BUSINESS

No old Business to bring to the Board.
NEW BUSINESS

STATELINE CDL CLASS: District Manager Kirkpatrick presented to the Board that back in 2015 it was a requirement of HID for all field employees to get their CDL’s. She stated that CDL laws have changed and it is now required in Oregon for all CDL drivers to go through a truck driving school, she asked for recommendations as to payment of school for employees, or employees pay and HID pays for time, or contract for employee to stay with HID for a certain time. After some discussion, it was the consensus of the Board that District Manager Kirkpatrick to contact SDAO in regards to what agreements can be made.
4TH STREET RENTAL REPAIRS & TRANSFER FROM RESERVES-4TH STREET RENTAL RESERVES & DEPOSIT:  District Manager Kirkpatrick reported to the Board that repairs to the 4th St House are in progress and intended to be completed by October 31, 2023. HID has secured a tenant that is expected to move-in on November 1st. She requested that the Board approve the transfer of $10,000 from reserves to the savings account in order to complete the repairs to the bathroom/kitchen wall. There was significant damage to this wall years ago that was caused by an obstruction in the chimney/ventilation system. The cause of the obstruction was repaired, but the damage to the wall and cabinet was not repaired due to the difficulty in finding a contractor to do the work during the COVID era. This was no fault of the tenants.

She also requested that we move the renters deposit of $1,100 from reserves to the savings account to be used for repairs to the house. The breakdown of that deposit is as follows: $350 is a non-refundable cleaning fee, $200 pet deposit and $550 security deposit. HID does not intend to return any of the deposit to the renter. The funds will be used for two additional days of tenancy, cleaning, debris removal, broken blinds, replacing the broken bathroom vanity, repair of the floor in the laundry room due to an undetected leak under the washing machine, pet soiling carpet in one of the bedrooms, some of the painting as the renter painted one bedroom black, to reestablish the grounds and other miscellaneous repairs. The renter states that she did not water the grass for the last two months of her tenancy. All of the grass was dead, weeds and cheat grass had been allowed to overgrow to the point that code enforcement called District Manager Kirkpatrick when they could not get the renter to comply. The lease agreement specifically stated that the tenant would properly cultivate, care for and adequately water the lawn, shrubbery and grounds and not violate any city or county ordinances. Director Bolen moved to approve the Transfers as presented.  Director Allstott seconded the motion and it passed unanimously.

RESOLUTION- THEATER LN LAND SALE: District Manager Kirkpatrick presented to the Board a Resolution that stated the Board approved the sale of the Theater Lane property. Director Bolen moved to approve the Resolution as presented.  Director Allstott seconded the motion and it passed unanimously.

District Manager Kirkpatrick reported to the Board that HID has received the Progress Report from the buyer in accordance with the Purchase & Sales Agreement for the due diligence/entitlement period.
FORECLOSURE-PARKER & QUICK: Bookkeeper Nash presented Nova Parker and Thomas Quick’s accounts to the Board requesting to proceed with collections through the District’s attorney up to and including the foreclosure process. Director Zumwalt moved to approve to proceed with collections through the District’s attorney up to and including the foreclosure process. Director Bolen seconded the motion and it passed unanimously.

ELECTIONS- DIVISION 1, 2, & 5: Bookkeeper Nash reported that the term of office of the Directors for Divisions 1, 2 and 5 are due to expire December 31, 2023. Nominating petitions are to be turned in at the District office with no less than ten qualified signatures by 4:00 p.m. on October 10, 2023.
NON-ACTION ITEMS
ECHO HOUSE: District Manager Kirkpatrick reported to the Board that HID has a month-to-month tenancy agreement with Connor Bettencourt and Raeanne Slaght. On September 1, 2023 HID received a call from Ms. Slaght’s father, David Slaght, stating that the renters were having issues with lights flickering off and on. He stated that he went into the attic, tugged on some cords and that he believed that it was due to rodent activity and that HID should call an electrician to have it looked at. He informed HID staff not to call Mr. Bettencourt because he would have no reception. Sonia Nash contacted District Manager Kirkpatrick while she was out of town and she instructed staff to try Connor’s number before proceeding to get more information on the situation and to determine a time that someone would be home for the service call or to have them make the appointment with the electrician when it was convenient for them. Nash was able to reach Mr. Bettencourt she told him about the telephone call that was received and he stated that there was no rodent activity and the flickering was due to a lightbulb that needed to be changed. He instructed staff that there was no need to make an appointment with an electrician or an exterminator. He just needed to determine which switch on the electrical box went to that outlet so that he could change out the lightbulb.  

FEMA-MAXWELL PUMP STATION AND PIPELINE PROJECT: IRZ continues to handle submittals and project management. C&E Trenching has had the 30” pipe delivered and HID has received the first invoice for the project totaling $279,528.00. 

The Historical Context is still under review at the Oregon State Historic Preservation Office for final approval. The most current update from SHPO is that they will be providing comment or a letter of concurrence soon.

WATERSHED PLAN-EA NRCS/FCA WORK: District Manager Kirkpatrick attended the meeting with FCA and OWRD on September 12, 2023 to discuss coordination and alternatives for conserved water. FCA will follow-up with a summary for OWRD and OWRD will respond with recommendations and comments. It is expected that there will be further coordination in the future. There is a meeting scheduled with USFWS to discuss the benefits of HID leaving conserved water in Cold Springs Reservoir for the benefit of fish and wildlife.  
CTUIR TRIBAL WATER RIGHTS SETTLEMENT: There has been no movement on this matter.

MANAGER’S REPORT: District Manager Kirkpatrick went through the calendar of events with the Board as listed on the agenda.
ADJOURNMENT: There being no further business, Director Bolen moved to adjourn the meeting at 4:52 p.m.  Director Zumwalt seconded the motion and it passed unanimously.
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