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Hermiston Irrigation District

Board of Directors

April 11, 2024
Regular Board Meeting Minutes

CALL TO ORDER: Chairman Findley called the March Regular Board Meeting of the Hermiston Irrigation District Board of Directors to order at 4:01 p.m.
ROLL CALL: Business Manager Nash recorded all in attendance. Present at the meeting were Directors Bryan Allstott, Jeremy Bolen, Ian Findley, Steve Wallace, and Bryon Zumwalt; District Manager Annette Kirkpatrick; Field Manager Wyatt Cleaver; Business Manager Sonia Nash; Water Rights Specialist/CSR Karra Van Fossen; and Bureau of Reclamation Umatilla Field Office Manager Chet Sater. Patron/UEC Land Specialist Sibbea Browning attended via Zoom.
PUBLIC COMMENT: None
GUESTS: Umatilla Field Office Manager Chet Sater did not have anything to bring to the Board.
Patron/UEC Land Specialist Sibbea Browning stated to the Board that it has been a pleasure working with the District and that last year her water delivery was the best it ever has been.
NEW AGENDA ITEMS TO CONSIDER: Nothing to be added to New Business.

MINUTES: The Board reviewed the minutes of the March 14, 2024 Regular Board Meeting. Director Zumwalt moved to approve the minutes as presented.  Director Bolen seconded the motion and it passed unanimously.  

FINANCIAL STATEMENTS & VOUCHERS: The Board reviewed and approved the March 2024 Profit & Loss Report and Check Voucher Report. The Board reviewed and approved the accounts payable receipts and Bank Statements.  Business Manager Nash gave a report of the District’s financial standing. 

Business Manager Nash advised the Board that collection calls would be made tomorrow, April 12, 2024 and that there remains approximately $273,485.90 in outstanding account receivables, with $10,708.86 of that remaining from previous years.

FIELD MANAGER’S REPORT:  Field Manager Cleaver reported to the Board that the Field Crew members have been conducting regular maintenance, replacing concrete lining and panels on the A-Line, spraying & burning throughout the District.

Field Manager Cleaver reported that HID started up the A-Line on April 1, 2024. On April 8, 2024 the M-Line concrete pipe blew and had to be turned off for repair. Field crew worked as quickly as possible to repair and expects concrete delivery on Friday, April 12, 2024 and will turn on Monday, April 15, 2024. As long as that repair holds that line will be charged and remaining patrons will receive water. As of today, HID has turned on all other lines and pump stations that were not affected by the M-Line break. 
District Manager Kirkpatrick presented to the Board where the M-Line is located and which lines were affected by this break.
Director Bolen recommended that HID look into piping that portion of the M-Line in order to avoid such situations as the concrete pipe is over 100 years old and to get some quotes.
Director Wallace recommended that HID do a start up the week prior to startup date to avoid the late start of season for the patrons at the end of the lines and to test the system and get water to those patrons sooner and potentially avoid these types of situations.
OLD BUSINESS

THEATER LANE LAND SALE: District Manager Kirkpatrick previously sent the Board the Amendment to the Purchase Sales Agreement from MonteVista Homes. MonteVista Homes (CloudCrest Homes) has submitted their final monthly memorandum. The property is expected to close on or before October 26, 2024. The buyer has requested an amendment to the Purchase Sales Agreement. They are requesting that the name of the buyer in the purchase and sales agreement be changed from CloudCrest Homes, LLC to Redmond Land Group, LLC. Director Zumwalt moved to approve the request to change the name from CloudCrest Homes, LLC to Redmond Land Group, LLC and for District Manager Kirkpatrick to sign Addendum B. Director Allstott seconded the motion and it passed unanimously.  
WATERSHED PLAN-EA NRCS/FCA WORK: District Manager Kirkpatrick presented to the Board the FCA Watershed Plan Saved Water Options Resolution, which goes with the options that were approved by the Board at the February Board meeting. After some Discussion, Director Bolen moved to approve the resolution as presented.  Director Wallace seconded the motion and it passed unanimously.  

WATER MANAGEMENT & CONSERVATION PLAN UPDATE: District Manager Kirkpatrick reported to the Board that she had requested assistance from FCA in redoing HID’s Water Management & Conservation Plan. OWRD denied the request for an extension. District Manager Kirkpatrick stated that in order for HID to receive any grant funds HID needs to have an approved Agricultural Water Management & Conservation Plan. HID’s last approved plan was submitted in 2018 and requires renewal every 5 years. IRZ prepared the original WMCP in 2000. District Manager Kirkpatrick revised the 2018 plan. District Manager Kirkpatrick stated that FCA is needing this to be completed ASAP in order to apply for state match grants. FCA offered to revise the plan but it would cost HID $10-$15,000 and that would require HID to take it out to bid. District Manager Kirkpatrick is recommending that Water Rights Specialist Karra Van Fossen be allowed to work on updating the plan. After some Discussion, the Board approved to keep it in house and allow for Water Rights Specialist Karra Van Fossen to update the WMCP.

NEW BUSINESS

SDAO/SDIS HEALTH AND LIFE INSURANCE RENEWALS FOR 2024/2025: District Manager Kirkpatrick reported to the Board that HID has received the 2024/2025 Health and Life Insurance Estimates from Swanson Insurance. HID’s employee health insurance rates increased by 10%. District Manager Kirkpatrick recommends that the District continue to provide health insurance under the Blue Cross/Blue Shield PPO V Plan through SDAO as presented. Director Zumwalt moved to renew the District’s health insurance with Regence Blue Cross/Blue Shield of Oregon Plan PPO V through SDAO. Director Allstott seconded the motion and it passed unanimously.
NON-ACTION ITEMS
CTUIR FEDERAL TRIBAL WATER RIGHT SETTLEMENT: There has been no movement on this item.

FEMA-MAXWELL PUMP STATION AND PIPELINE PROJECT: District Manager Kirkpatrick reported to the Board that C&E Trenching has constructed the pump station and Feedville Pipeline. District Manager Kirkpatrick and Field Manager Cleaver have attended a number of trainings on how to operate the system. The Bureau of Reclamation engineer will be the one who needs to sign-off on the final substantial completion. District Manager Kirkpatrick to continues to work with FEMA and OEM on extensions, reimbursements and invoice submittals.
WATER RIGHTS PURCHASING: Water Right Specialist Karra Van Fossen presented to the Board an option for protecting water rights. One being the District purchasing water rights back from patrons who either no longer want water rights on their property, have no access, or properties that have been subdivided. District Manager Kirkpatrick stated that the money to purchase water rights would come out of the Gate Tower Bridge Reserve as those funds come from Water Right Sales. Water Right Specialist Van Fossen stated that it would be brought back to the Board at a later date to decide.  

MANAGER’S REPORT: District Manager Kirkpatrick went through the calendar of events with the Board as listed on the agenda.
ADJOURNMENT: There being no further business, Director Bolen moved to adjourn the meeting at 5:01 p.m.  Director Zumwalt seconded the motion and it passed unanimously.
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