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Hermiston Irrigation District

Board of Directors

April 13, 2023
Regular Board Meeting Minutes

CALL TO ORDER: Chairman Findley called the April Regular Board Meeting of the Hermiston Irrigation District Board of Directors to order at 4:10 p.m.
ROLL CALL: Bookkeeper Nash recorded all in attendance. Present at the meeting were Directors Bryan Allstott, Jeremy Bolen, Ian Findley, Steve Wallace, and Bryon Zumwalt; District Manager Annette Kirkpatrick; Field Manager Wyatt Cleaver; Bookkeeper Sonia Nash; Bureau of Reclamation Umatilla Field Office Manager Chet Sater; and Luke Pickerill MonteVista Homes. Jordan Ramis, PC Attorney Jeff Kapp via Zoom.
PUBLIC COMMENT: None
GUESTS: Bureau of Reclamation Umatilla Field Office Manager Chet Sater did not have anything to bring to the Board.

Luke Pickerill from MonteVista Homes presented to the Board.

Luke Pickerill left at 4:28 p.m.

NEW AGENDA ITEMS TO CONSIDER: Nothing to be added to New Business.

MINUTES:  The Board reviewed the minutes of the March 2, 2023 Regular Board Meeting.  Director Bolen moved to approve the minutes as presented.  Director Allstott seconded the motion and it passed unanimously.  

FINANCIAL STATEMENTS & VOUCHERS: The Board reviewed and approved the March 2023 Profit & Loss Report and Check Voucher Report. The Board reviewed and approved the accounts payable receipts and Bank Statements.  Bookkeeper Nash gave a report of the District’s financial standing. 

Bookkeeper Nash advised the Board that collection calls would be made next week and that there remains approximately $258,851.69 in outstanding account receivables, with $15,222.03 of that remaining from previous years.

Jordan Ramis, PC Attorney Jeff Kapp arrived via Zoom at 4:33 p.m.

OLD BUSINESS

THEATER LN LAND SALE: District Manager Kirkpatrick continues to work with legal counsel on the land sale options. An executive session will be necessary to discuss this matter.

Director Bolen made a motion to move into Executive Session. Director Wallace seconded the motion and it passed unanimously.

Chairman Findley moved the meeting into Executive Session per ORS 192.660(2)(e) To conduct deliberations with persons you have designated to negotiate real property transactions at 4:33 p.m.
Chairman Findley resumed the Board meeting at 4:47 p.m.
Jordan Ramis, PC Attorney Jeff Kapp left at 4:47 p.m.

FIELD MANAGER’S REPORT:  Field Manager Cleaver reported to the Board that the crew has been doing regular maintenance throughout the District. Patching concrete, removing debris, replacing meters on the Barton & Minnehaha pressurized lines, cleaning along the R-line, B-Line, Tail of the A-Line, D-Line around the Butte, and Knull Spill. 
Field Manager Cleaver reported that during startup they found a leak on the R-Line on Hope Ln. Field Manager Cleaver has scheduled a shut-down of the R-Line on Saturday, April 15, 2023 to allow draining and complete the repair on Monday, April 17, 2023.

District Manager Kirkpatrick reported to the Board that the 2023 Irrigation Season began on April 3, 2023. The system was charged throughout the week, but usage was low so we turned the system down in order to conserve water. The Field Crew did a great job preparing the canals and pipelines for the 2023 season. Field Manager Cleaver followed by stating that there have not been any major issues during start up and that everything is up and running.
District Manager Kirkpatrick reported to the Board that HID diverted all of the losses that it was entitled to on or about April 6, 2023. The Feed Canal was shut down on April 8, 2023.

Field Manager Cleaver and the Field Crew repaired the drain in A-Line near the outlet works. There was a failure in that area in 2006. Field Manager Cleaver noticed that there was water and damage in the area prior to water startup.  He contacted the BOR Engineer Matt DeAmico for a consult. They were able to design a method of installing perforated pipe with a filter sock, fabric and gravel for the repair. 

NEW BUSINESS

SDAO/SDIS HEALTH AND LIFE INSURANCE RENEWALS FOR 2023/2024: Bookkeeper Nash reported to the Board that HID has received the 2023/2024 Health and Life Insurance Estimates from SDAO/SDIS. There was no change to the District’s life insurance rates.  The District’s health insurance rates for a Blue Cross PPO V Plan decreased by 1%.  The District budgeted for a 10% insurance increase as suggested by SDAO. Bookkeeper Nash stated that District Manager Kirkpatrick recommended that the District continue to provide health insurance under the Blue Cross/Blue Shield PPO V Plan through SDAO as presented. Director Allstott moved to renew the District’s health insurance with Regence Blue Cross/Blue Shield of Oregon Plan PPO V through SDAO. Director Wallace seconded the motion and it passed unanimously. 

EXCAVATOR BIDS: District Manager Kirkpatrick presented to the Board the three bids that were received. Hermiston Irrigation District requested bids for a new excavator comparable to a Hitachi 160. Volvo submitted a bid for a EC160 $192,260.00. Western States submitted a bid for a CAT 317 $229,630.10 and Western States submitted a bid for a CAT 315 $259,815.38. All bids were reviewed and found to be comparable. After some discussion, The Board decided to proceed with the CAT 317 upon District Manager Kirkpatrick requesting financing options from Western States along with approval from the Board. Director Zumwalt moved to approve the CAT 317 from Western States providing that the terms are acceptable.  Director Wallace seconded the motion and it passed unanimously.
NON-ACTION ITEMS
WATERSHED PLAN-EA/MODERNIZATION PROJECTS: District Manager Kirkpatrick reported that Farmers Conservation Alliance (FCA) contractor is writing HID’s Watershed Plan-EA. The initial draft may be available by the end of April. See attached FCA monthly report. 

FEMA: District Manager Kirkpatrick reported to the Board that the Invitation to Bid for the Maxwell Pump Station and Pipeline was published on April 10, 2023. 

The Historical Context is still out for comment with the BOR.

District Manager Kirkpatrick is working with FEMA and Oregon Emergency Management representatives to keep the project moving forward. FEMA has forwarded the Maxwell Project to the Consolidated Resources Center for approval.  
CTUIR TRIBAL WATER RIGHTS SETTLEMENT: There has been no movement on this matter.

GATE TOWER BRIDGE: District Manager Kirkpatrick reported to the Board that Reclamation announced the FY 23 Bipartisan Infrastructure Law funding awards for Aging Infrastructure projects. HID was awarded $703,000 for the replacement of the piers & bridge at Cold Springs Reservoir. The kick-off meeting with BOR will be May 16, 2023.

BUREAU OF RECLAMATION: District Manager Kirkpatrick & Field Manager Cleaver are the Dam Operators for Cold Springs Reservoir, Feed and Maxwell. They both attended the BOR’s Emergency Action Plan Training March 15th & 16th.

OREGON WATER RESOURCES DEPARTMENT: District Manager Kirkpatrick reported to the Board that HID submitted 17 temporary water rights transfers for a total of 143.56 water right acres for 2023. The water rights were moved for beneficial use and/or preparation for permanent transfer.

OREGON WATER RESOURCES CONGRESS: It has been a robust legislative session so far. HID submitted testimony on two bills. One was in support of HB3187 which would allow a district employee with a minimum of seven years of employment to sit for the Certified Water Rights Examiners test. The other was in support of HB3124, the Bipartisan Drought Relief and Water Security Package which would allow for state match funding for irrigation modernization projects.

CITY OF HERMISTON: The City of Hermiston is seeking federal funding for their Gettman Road/Railway Alternative Transportation Enhancement project (GRATE). They have submitted their initial right-of-way maps and exhibits to the BOR and HID for comment. 

MANAGER’S REPORT: District Manager Kirkpatrick went through the calendar of events with the Board as listed on the agenda.
ADJOURNMENT: There being no further business, Director Bolen moved to adjourn the meeting at 5:40 p.m.  Director Allstott seconded the motion and it passed unanimously.  
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