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Hermiston Irrigation District

Board of Directors

February 9, 2023
Regular Board Meeting Minutes

CALL TO ORDER: Chairman Findley called the February Board Meeting of the Hermiston Irrigation District Board of Directors to order at 4:00 p.m.
ROLL CALL: Bookkeeper Nash recorded all in attendance. Present at the meeting were Directors Bryan Allstott, Jeremy Bolen, Steve Wallace, and Bryon Zumwalt; District Manager Annette Kirkpatrick; Field Manager Wyatt Cleaver; Bookkeeper Sonia Nash; OSU/H.A.R.E.C. Representative Tim Weinke. Jordan Ramis, PC Attorney Jeff Kapp via Zoom.
PUBLIC COMMENT: 
GUESTS: OSU/H.A.R.E.C. Representative Tim Weinke came before the Board to request HID to donate the remaining water rights needed of the 77 acres of water rights to OSU/H.A.R.E.C. If accepted HID would donate approximately 23 acres of water rights.
Tim Weinke left at 4:05 p.m.

NEW AGENDA ITEMS TO CONSIDER: Nothing to be added to New Business.

District Manager Kirkpatrick requested to move Theater Lane Land Sale to the end of the meeting during Executive Session.
MINUTES:  The Board reviewed the minutes of the January 12, 2023 Organizational Board Meeting.  Director Zumwalt moved to approve the minutes as presented.  Director Bolen seconded the motion and it passed unanimously.  

FINANCIAL STATEMENTS & VOUCHERS: The Board reviewed and approved the January 2023 Profit & Loss Report and Check Voucher Report. The Board reviewed and approved the accounts payable receipts and Bank Statements.  Bookkeeper Nash gave a report of the District’s financial standing. 

Bookkeeper Nash advised the Board that collection calls were made yesterday, February 8, 2023 and that there remains approximately $925,168.50 in outstanding account receivables, with $18,831.43 of that remaining from previous years.

Bookkeeper Nash advised the Board that all transfers that had been approved at the Organizational Board Meeting had been completed and that she would be making a $100,000.00 payment to the Banner Bank loan.
FIELD MANAGER’S REPORT:  Field Manager Cleaver reported to the Board that the crew has completed some repairs on the A-Line and the H-Line.
Chairman Findley asked how HID was looking with water. District Manager Kirkpatrick reported that HID has 66% of their duty and feels confident that HID will have a full season.
District Manager Kirkpatrick reported to the Board that the Feed Canal was shut down again due to low flows on January 5, 2023. The field crew conducted an inspection and did a few minor repairs on the flume in Echo and restored water on January 6, 2023. 
Field Manager Cleaver and District Manager Kirkpatrick reported to the Board that the Feed Canal was shut down once again on Friday, January 13, 2023 as HID was notified of a breach along the Feed Canal in the Echo, OR area. The Feed Canal was running at about 170 cfs at the time. The canal was shut down and allowed to drain over the weekend. On January 16, 2023 BOR-UFO Civil Engineer, Matt DeAmico conducted an inspection and HID crews began repairs. The field crew mobilized, rebuilt the embankment using soil, bentonite and compaction. The canal was lined with concrete in the area of the breach, going approximately 10-15 feet further than the breach on both sides. 

NEW BUSINESS

TRAILER BIDS: District Manager Kirkpatrick and Field Manager Cleaver presented three comparable bids for a 16’ Dump Trailer. After some discussion, it was the consensus of the Board to bring it back to the Board at a later date as HID will need to purchase a new excavator.
OLD BUSINESS

THEATER LN LAND SALE: District Manager Kirkpatrick continues to work with legal counsel on the land sale options. An executive session will be necessary to discuss this matter.
Director Zumwalt made a motion to move into Executive Session. Director Wallace seconded the motion and it passed unanimously.

Chairman Findley moved the meeting into Executive Session per ORS 192.660(2)(e) To conduct deliberations with persons you have designated to negotiate real property transactions at 4:34 p.m.

Chairman Findley resumed the Board meeting at 5:14 p.m.

Jordan Ramis, PC Attorney Jeff Kapp left at 5:14 p.m.

OSU/H.A.R.E.C.: District Manager Kirkpatrick reported to the Board that she previously had a discussion with Tim Weinke and recommended OSU/H.A.R.E.C. to reach out to the City of Umatilla and Vadata, Inc to see if they are willing to donate the acres that they have been temporary transferring to OSU/H.A.R.E.C. for the last few years as those two entities will not be able to beneficially use the water rights on their properties. It was the consensus of the Board to wait and see how many acres OSU/H.A.R.E.C. can acquire prior to deciding on this request.
NON-ACTION ITEMS

FEMA: District Manager Kirkpatrick reported to the Board that HID and BOR are waiting for a revised 100% design from IRZ that includes the amendments as discussed at the January 6, 2023 meeting. 

Historical Research Associates, Inc (HRA) submitted the draft historical context report to HID by January 13, 2023. That report was forwarded to the Bureau of Reclamation on January 16, 2023. Per the Memorandum of Agreement, the BOR has 30 days to comment on the completeness of the draft report before final submission to the State Historic Preservation Office (SHPO).
District Manager Kirkpatrick is working with FEMA and Oregon Emergency Management representatives to keep the project moving forward. The 100% engineering design and projected budget for the Maxwell Pump Station and Pipeline has been forwarded to both agencies. We are now continuing discussions on labeling this as a least cost option project. There have also been discussions about forwarding funds to HID that have been expenses for architectural and engineering work. 

LINE OF CREDIT FOR FEMA PROJECT: District Manager Kirkpatrick reported to the Board that HID has been making regular deposits and will soon begin paying down the first loan installment.

CTUIR TRIBAL WATER RIGHTS SETTLEMENT: District Manager Kirkpatrick reported to the Board that the BOR held a Value Planning Analysis Meeting on various design alternatives for the Settlement on February 6, 2023. Also present were the Tribal Negotiation Team, District Managers, and OWRD staff.

WATERSHED PLAN-EA/MODERNIZATION PROJECTS: District Manager Kirkpatrick reported that there has been no new activity on this matter and looks forward to hearing from the Directors about any new thoughts or ideas regarding the Project Development spreadsheet from Farmers Conservation Alliance (FCA). 
EXCAVATOR DAMAGE –SDIS INSURANCE CLAIM: District Manager Kirkpatrick reported to the Board that HID had submitted a claim with SDIS for the excavator that was damaged when it sank in the drain ditch during maintenance operations. SDIS will be sending out the check for $59,750.00 this week. SDIS will contact the two interested parties and decide who will receive the Excavator as it is now owned by SDIS. 
THEATER LN DRAIN-CITY: District Manager Kirkpatrick reported to the Board that the City of Hermiston approached her on piping the Theater Ln drain. Stating that they would pay for the drain to be piped. District Manager Kirkpatrick reported that the BOR does not have any issues with this project.

MANAGER’S REPORT: District Manager Kirkpatrick went through the calendar of events with the Board as listed on the agenda. 
ADJOURNMENT: There being no further business, Director Zumwalt moved to adjourn the meeting at 5:36 p.m.  Director Bolen seconded the motion and it passed unanimously.  
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