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Hermiston Irrigation District

Board of Directors

May 11, 2023
Regular Board Meeting Minutes

CALL TO ORDER: Chairman Findley called the May Regular Board Meeting of the Hermiston Irrigation District Board of Directors to order at 4:09 p.m.
ROLL CALL: Bookkeeper Nash recorded all in attendance. Present at the meeting were Directors Bryan Allstott, Ian Findley, Steve Wallace, and Bryon Zumwalt; District Manager Annette Kirkpatrick; Field Manager Wyatt Cleaver; Bookkeeper Sonia Nash; and Guest Vincent Trevino. Jordan Ramis, PC Attorney Jeff Kapp via Zoom. Director Jeremy Bolen was not in attendance.
PUBLIC COMMENT: None
GUESTS: Vincent Trevino came before the Board in regards to ground water issues under his house.
Director Steve Wallace arrived at 4:12 p.m.

Jordan Ramis, PC Attorney Jeff Kapp arrived via Zoom at 4:31 p.m.

Vincent Trevino left at 4:37 p.m.

THEATER LN LAND SALE: District Manager Kirkpatrick continues to work with legal counsel on the land sale options. An executive session will be necessary to discuss this matter.

Director Wallace made a motion to move into Executive Session. Director Allstott seconded the motion and it passed unanimously.

Chairman Findley moved the meeting into Executive Session per ORS 192.660(2)(e) To conduct deliberations with persons you have designated to negotiate real property transactions at 4:37 p.m.

Chairman Findley resumed the Board meeting at 4:42 p.m.

Jordan Ramis, PC Attorney Jeff Kapp left at 4:42 p.m.

NEW AGENDA ITEMS TO CONSIDER: Nothing to be added to New Business.

MINUTES:  The Board reviewed the minutes of the April 13, 2023 Regular Board Meeting.  Director Zumwalt moved to approve the minutes as presented.  Director Allstott seconded the motion and it passed unanimously.  

FINANCIAL STATEMENTS & VOUCHERS: The Board reviewed and approved the April 2023 Profit & Loss Report and Check Voucher Report. The Board reviewed and approved the accounts payable receipts and Bank Statements.  Bookkeeper Nash gave a report of the District’s financial standing. 

Bookkeeper Nash advised the Board that collection calls would be made sometime in the next week and that there remains approximately $209,346.46 in outstanding account receivables, with $14,813.46 of that remaining from previous years.
FIELD MANAGER’S REPORT:  Field Manager Cleaver reported to the Board that the crew has been doing regular maintenance and spraying throughout the District, repairs were done on the G-Line & H-Line. 
Field Manager Cleaver reported to the Board that as of May 1, 2023 HID has a total 48,598 af of water for the 2023 season. The BOR has been pumping Columbia River water into Cold Springs Reservoir since April 7, 2023. Cold Springs Reservoir is currently at 20,035 af. The BOR has pumped 7,396 af into CSR in April 2023. There is a remaining balance of 27,161 af exchange credits to be pumped to CSR.
OLD BUSINESS

EXCAVATOR BIDS/FINANCING RATIFIED: District Manager Kirkpatrick presented to the Board that the CAT 317 Excavator was delivered on May 1, 2023 and that the three financing options that were received on the previously approved purchase of the CAT 317 via email. All Board members replied and approved the financing option of 4-year option. Director Zumwalt moved to ratify and approve for District Manager Kirkpatrick and Chairman Findley to sign the financing contract for the CAT 317 with CAT Financial Services.  Director Wallace seconded the motion and it passed unanimously.

NEW BUSINESS

RESCHEDULE JUNE BOARD MEETING: District Manager Kirkpatrick informed the Board that the June Board meeting conflicted with Hermiston High School Graduation. District Manager Kirkpatrick requested to have the June Board meeting changed to June 15, 2023. After some discussion, it was the consensus of the Board to change the June Board meeting from June 8, 2023 to June 15, 2023. 

SDAO SERVICE GROUP ENROLLMENT: District Manager Kirkpatrick presented to the Board that SDAO is changing workers’ compensation coverage from SDIS to SAIF beginning July 1, 2023. Director Zumwalt moved to approve to have HID change to SAIF. Director Allstott seconded the motion and it passed unanimously.
TREVINO-GROUND WATER ISSUE:  After some discussion, The Board recommended for Mr. Trevino to have the water tested to verify the source. District Manger Kirkpatrick stated if she found out any new information, she would relay that to him. Mr. Trevino stated that he had received some information from the City of Hermiston and would also get the water tested and that he would be in touch.
NON-ACTION ITEMS
WATERSHED PLAN-EA/MODERNIZATION PROJECTS: District Manager Kirkpatrick reported to the Board that FCA continues to work with NRCS to move the Watershed Plan-EA forward. There is an opportunity to secure an additional $150,000 from NRCS for the Watershed Planning efforts. FCA is working on the new proposal so that HID has a chance to access that additional funding. 

FEMA: District Manager Kirkpatrick reported to the Board that IRZ hosted a mandatory pre-bid conference that was held on April 19, 2023. The meeting was well attended by contractors and subcontractors. The bid opening for the Maxwell Pump Station and Pipeline will be held at IRZ on May 18, 2023 at 2:00 p.m.

The Historical Context has been approved by the BOR and is being forwarded to SHPO for final approval.

District Manager Kirkpatrick is working with FEMA and Oregon Emergency Management representatives to keep the project moving forward. FEMA has forwarded the Maxwell Project to the Consolidated Resources Center (CRC) for approval. Currently the cap for the Maxwell Project is $2,994,000. The CRC has requested that HID obtain an engineer to provide a cost analysis for rebuilding the Maxwell Canal to the original design. District Manager Kirkpatrick is exploring options for this work to be done. The options are to amend the current contract with IRZ for this additional work or to put out a bid for the work to be done. If the estimate to rebuild the Maxwell Canal along the Umatilla River is higher than the current cost estimate, which it most likely will be, then the cost for the rebuild will be the new cap for the Project.

CTUIR TRIBAL WATER RIGHTS SETTLEMENT: There has been no movement on this matter.
MAXWELL DIVERSION: District Manager Kirkpatrick reported to the Board that there have been numerous incidents of vandalism to BPA and BOR facilities in the last year. On April 20, 2023 the BPA crew went out to the Maxwell Diversion site for their daily inspection and discovered that the chains and locks were removed at the Maxwell Diversion Headgates and the gates were opened. HID did not open the gates or remove the locks and chains. Water went down the diversion ditch and out the bypass near the fish screens. This required CTUIR to go out to the location and conduct a fish salvage. 

District Manager Kirkpatrick reached out to the BOR and requested assistance in contacting ODOT and UPRR. ODOT has installed a berm to prevent traffic from entering the area through their property and UPRR has agreed to allow locks on the gates at the Hwy 207 west entrance site. It was also requested that UPRR increase security patrols in the area. 

HID purchased and reinstalled locks and chains on the headgates and will look into the option of removing the wheels on the gates in the winter and storing them in gauge shack. 

MANAGER’S REPORT: District Manager Kirkpatrick went through the calendar of events with the Board as listed on the agenda.
ADJOURNMENT: There being no further business, Director Zumwalt moved to adjourn the meeting at 5:45p.m.  Director Wallace seconded the motion and it passed unanimously.
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