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Hermiston Irrigation District

Board of Directors

January 12, 2023
Organizational Board Meeting Minutes

CALL TO ORDER: Chairman Findley called the 2023 Organizational Board Meeting of the Hermiston Irrigation District Board of Directors to order at 4:03 p.m.  
ROLL CALL: Bookkeeper Nash recorded all in attendance. Present at the meeting were Directors Bryan Allstott, Jeremy Bolen, Steve Wallace, and Bryon Zumwalt; District Manager Annette Kirkpatrick; Field Manager Wyatt Cleaver; Bookkeeper Sonia Nash; and Bureau of Reclamation Umatilla Field Office Manager Chet Sater.

PUBLIC COMMENT: Bureau of Reclamation Umatilla Field Office Manager Chet Sater did not have anything to bring to the Board.

NEW AGENDA ITEMS TO CONSIDER: Nothing to be added to New Business.

APPOINTMENT OF DIVISION 2 DIRECTOR:  Director Allstott moved to appoint Stephen Wallace to the position of Director of Division 2 for the upcoming year. Director Zumwalt seconded the motion and it passed unanimously. District Manager Kirkpatrick read aloud the Oath of Office for the position of Director of Division 2 of the Hermiston Irrigation District for the term of January 1, 2023 through December 31, 2023. Stephen Wallace agreed to the Oath as read, signed it and it was subscribed by Secretary Kirkpatrick.

OATH OF OFFICE-DIVISION 4:  District Manager Kirkpatrick read aloud the Oath of Office for the position of Director of Division 4 of the Hermiston Irrigation District for the term of January 1, 2023 through December 31, 2025.  Bryon Zumwalt agreed to the Oath as read, signed it and it was subscribed by Secretary Kirkpatrick.

APPOINTMENT OF DIVISION 5 DIRECTOR:  Director Allstott moved to appoint Jeremy Bolen to the position of Director of Division 5 for the upcoming year. Director Zumwalt seconded the motion and it passed unanimously. District Manager Kirkpatrick read aloud the Oath of Office for the position of Director of Division 5 of the Hermiston Irrigation District for the term of January 1, 2023 through December 31, 2023.  Jeremy Bolen agreed to the Oath as read, signed it and it was subscribed by Secretary Kirkpatrick.
ELECTION OF OFFICERS:  Director Bolen moved to nominate Director Findley as Chairman, Director Bolen as Vice-Chairman and District Manager Kirkpatrick as Secretary. Director Allstott seconded the motion and it passed unanimously.

RESOLUTIONS:  The Directors received a copy of each resolution in their Board packets and reviewed the documents prior to this meeting.
2023 Resolution of Assessments:  Operations and Maintenance Assessment was increased by $50.00 on the first acre charge. The first acre charge for 2023 will be $313.60.  The second through fifth acre charge will remain at $82.60 per acre. The sixth through tenth acre charge will remain at $74.60 per acre.  Each additional acre beyond 10 acres will remain at $52.60 per acre.

The Minnehaha, Barton and Z-Line Pipeline reserve account charges remain at $20.00 per acre. The Construction Assessment remains at $0.40 per acre, the Drop Structure Repayment remains at $7.00 per acre and the Cold Springs Repayment Contract Assessment remains at $4.00 per acre in accordance with the contract with the Bureau of Reclamation.
2023 Resolution of Banking:  The Resolution of Banking states that the District shall maintain a two-signature checking account, the MasterCard account will have a credit limit of $19,000.00 (One card with a limit of $7,000.00 & three cards with a limit of $4,000.00 each), both with Banner Bank. 
2023 Resolution of Fees:  The Fee Schedule for the Resolution of Fees included increases in the following areas. The 2023 IRS mileage rate, Return Check Fee increased from $40.00 to $50.00 plus bank fees, Delinquent Account Charge increased from $5.00 to $7.00, along with increases on all Equipment & Personnel rates.
2023 Resolution of Board Meetings:  The Resolution of Board Meetings states that the Board shall meet on the Second Thursday of each month at 4:00 p.m. at the Hermiston Irrigation District office.  The 2024 Organizational Meeting is scheduled to be held January 11, 2024.

Director Bolen moved to accept the Resolutions as presented. Director Wallace seconded the motion and it passed unanimously.

MINUTES:  The Board reviewed the minutes of the December 8, 2022 Regular Board Meeting.  Director Bolen moved to approve the minutes as presented.  Director Allstott seconded the motion and it passed unanimously.  

FINANCIAL STATEMENTS & VOUCHERS: The Board reviewed and approved the 2022 Year End Profit & Loss Report and Check Voucher Report. The Board reviewed and approved the accounts payable receipts and Bank Statements.  Bookkeeper Nash gave a report of the District’s financial standing. 

Bookkeeper Nash advised the Board that collection calls were made today, January 12, 2023 and that there remains approximately $26,139.30 in outstanding account receivables, with $26,139.30 of that remaining from previous years.

Bookkeeper Nash requested a motion from the Board to make Transfers in February in the amounts of $10,963.34 from the Savings Account to the Reserve Account for the Gate Tower Bridge, $145.04 for the Barton Pipeline R&M, and $2,025.93 for the Minnehaha Pipeline R&M. Also, $83.57 from the Reserve Account to the Savings Account for the Z-Line Pipeline R&M, and $1,751.90 for the End of Year interest earned. Director Allstott moved to approve the Transfers as presented.  Director Zumwalt seconded the motion and it passed unanimously.
2023 BUDGET (Including Assessment Increase & Personnel Wage Proposal):  District Manager Kirkpatrick went over the proposed 2023 Budget. After some discussion, Director Bolen moved to approve the 2023 Budget as presented.  Director Wallace seconded the motion and it passed unanimously.

FIELD MANAGER’S REPORT:  Field Manager Cleaver reported to the Board that the crew has removed cattails and trees on the upper portion of the A- Line, completed maintenance on equipment, and built some headgates.
District Manager Kirkpatrick reported to the Board that the Umatilla River Coordinator made the call to begin the Feed Canal on December 27, 2022 at full diversion. The crew worked on deicing the gates while the BPA crews defrosted the fish screens.  The gates were opened for diversion on the morning of December 28, 2022. On the evening of December 29, 2022 while conducting a field inspection, Field Manager Cleaver found a tear in the geomembrane liner near the Drop Structure at the terminus of the Feed Canal. The water was getting under the liner and had the potential to cause significant damage. The canal was shut down that night and allowed to drain over the weekend. Field Manager Cleaver found multiple cuts and tears in the lining from the ice. His crew made all of the necessary repairs and the canal was turned on again on January 4, 2023.  HID has been running at partial exchange since.

District Manager Kirkpatrick and Field Manager Cleaver reported that some of the crew used up their comp time during the month of December as the weather was icy and cold.

OLD BUSINESS
Nothing to bring to the Board. 

NEW BUSINESS
DISTRICT MANAGER’S EVALUATION: District Manager Kirkpatrick requested to move her evaluation to the end of the meeting during Executive Session.
RESCHEDULE MARCH BOARD MEETING: District Manager Kirkpatrick informed the Board that the March Board meeting conflicted with OWRC’s Managers’ Workshop and Board Meeting. District Manager Kirkpatrick requested to have the March Board meeting changed to March 16, 2023. After some discussion, it was the consensus of the Board to change the March Board meeting from March 9, 2023 to March 2, 2023. 

NON-ACTION ITEMS

FEMA: IRZ Engineering has submitted the 100% design for the Maxwell Pipeline and Pump Station. The Bureau of Reclamation-Umatilla Field Office (BOR-UFO) Civil Engineer Matt DeAmico and District Manager Kirkpatrick met with the IRZ team on January 6, 2023 for a review of the near final draft of the engineering design for the Maxwell Project. IRZ will make the amendments as discussed in that meeting and submit the Plans to the BOR and HID for final approval. 

Historical Research Associates, Inc (HRA) reports that they are on track to submit the draft historical context report to HID by January 13, 2023. Per the Memorandum of Agreement, the BOR will have 30 days to comment on the completeness of the draft report before final submission to the State Historic Preservation Office (SHPO).

LINE OF CREDIT FOR FEMA PROJECT: District Manager Kirkpatrick reported to the Board that HID has secured a $2.5MM line of credit from Banner Bank. There was an initial draw of $226,500 that was expensed on engineering, legal, historical research, and fees in 2022.

CTUIR TRIBAL WATER RIGHTS SETTLEMENT: The BOR has been conducting a Value Planning Analysis on various design alternatives for the Settlement. The BOR has scheduled a meeting for January 19, 2023 with the Tribal Negotiation Team, District Managers, and OWRD where they will present and discuss these alternatives.
WATERSHED PLAN-EA/MODERNIZATION PROJECTS: District Manager Kirkpatrick reported that she has provided the Directors with a Project Development spreadsheet that was prepared by Farmers Conservation Alliance (FCA). This information will be used to assess and compare projects that have been chosen by the District as priority projects for piping and modernization through PL-566 federal funding.

THEATER LN LAND SALE: District Manager Kirkpatrick continues to work with legal counsel on the land sale options.

EXCAVATOR DAMAGE –SDIS INSURANCE CLAIM: HID has submitted a claim with SDIS for the excavator that was damaged when it sank in the drain ditch during maintenance operations. The machine was insured for $80,000. The estimate from Papé to repair the damage was $64,527. The valuation on the excavator is approximately $60,000. HID is waiting for guidance from SDIS on how they plan to proceed with salvage or repair of the equipment. Additional funds have been allocated to vehicle and equipment reserves for the replacement of the machine in the 2023 Budget.

MANAGER’S REPORT: District Manager Kirkpatrick went through the calendar of events with the Board as listed on the agenda. 
Director Zumwalt made a motion to move into Executive Session. Director Allstott seconded the motion and it passed unanimously.

Chairman Findley moved the meeting into Executive Session per ORS 192.660(2)(i) for the purpose of conducting the Manager’s performance evaluation at 4:40 p.m.

Bureau of Reclamation Umatilla Field Office Manager Chet Sater left at 4:40 p.m.

Chairman Findley resumed the Board meeting at 5:38 p.m.

ADJOURNMENT: There being no further business, Director Bolen moved to adjourn the meeting at 5:39 p.m.  Director Zumwalt seconded the motion and it passed unanimously.  
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