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Hermiston Irrigation District

Board of Directors

February 8, 2024
Regular Board Meeting Minutes

CALL TO ORDER: Chairman Findley called the February Regular Board Meeting of the Hermiston Irrigation District Board of Directors to order at 4:00 p.m.
ROLL CALL: Business Manager Nash recorded all in attendance. Present at the meeting were Directors Bryan Allstott, Ian Findley, Steve Wallace, and Bryon Zumwalt; District Manager Annette Kirkpatrick; Field Manager Wyatt Cleaver; Business Manager Sonia Nash; Water Rights Specialist/Customer Service Rep (CSR) Karra Van Fossen; Bureau of Reclamation Umatilla Field Office Manager Chet Sater; Farmers Conservation Alliance (FCA) Representatives Kristin Alligood, Preston Brown, and Virtually Julie O’Shea; and Virtually Luke Pickerill of MonteVista Homes. Director Jeremy Bolen was not in attendance.

PUBLIC COMMENT: None
GUESTS: FCA Executive Director Julie O’Shea reached out to the District to express the urgency of deciding on the Saved Water Options for HID’s Watershed Plan. HID has an opportunity to receive match funding through Oregon HB5030. This could put HID in line for full funding of the B-Line piping & modernization project.
FCA Representative Kristin Alligood presented to the Board all of the potential options on the Saved Water Options for HID’s Watershed Plan.

FCA Representative Julie O’Shea logged off at 4:21 p.m.

FCA Representative Kristin Alligood left at 4:44 p.m.

FCA Representative Preston Brown left at 4:44 p.m.

Water Rights Specialist/Customer Service Rep (CSR) Karra Van Fossen left at 4:45 p.m.

Luke Pickerill from MonteVista Homes presented to the Board an Amendment to the Purchase Sales Agreement from MonteVista Homes requesting a price reduction for a portion of the land purchased that is undevelopable.
Luke Pickerill of MonteVista Homes logged off at 4:55 p.m.

NEW AGENDA ITEMS TO CONSIDER: Nothing to be added to New Business.

MINUTES: The Board reviewed the minutes of the January 11, 2024 Organizational Board Meeting. Director Zumwalt moved to approve the minutes as presented.  Director Wallace seconded the motion and it passed unanimously.  

FINANCIAL STATEMENTS & VOUCHERS: The Board reviewed and approved the January 2024 Profit & Loss Report and Check Voucher Report. The Board reviewed and approved the accounts payable receipts and Bank Statements.  Business Manager Nash gave a report of the District’s financial standing. 

Business Manager Nash advised the Board that collection calls would be made tomorrow, February 9, 2024 and that there remains approximately $904,436.10 in outstanding account receivables, with $22,563.14 of that remaining from previous years.

FIELD MANAGER’S REPORT:  Field Manager Cleaver reported to the Board that the Field Crew members have been conducting regular maintenance. 
Field Manager Cleaver reported to the Board that the Feed Canal has been running since January 22, 2024. There was some difficulty with startup due to freezing conditions. The fish screens were frozen, the diversion gates were frozen, the log boom broke, and then there was a tear in the geomembrane near the Drop Structure. HID and BPA crews worked together for days to get the canal running. The gauges on the Feed Canal did not appear to be working correctly. OWRD staff came out to conduct measurements and adjusted the gauges. In the end, we were able to begin diversions and things have been running smoothly since.

OLD BUSINESS

WATERSHED PLAN-EA NRCS/FCA WORK: District Manager Kirkpatrick requested that the Board discuss all of the options for the Saved Water Options Plan that were submitted by FCA and provide her with feedback and which two to three options they preferred so the Plan can move forward expeditiously. After some Discussion, the Board decided to go with options #1, #2, and #4. District Manager Kirkpatrick will forward this information to FCA to proceed and will be requesting that the Board sign a Resolution to approve the Saved Water Options at the March Board Meeting.
THEATER LANE LAND SALE: District Manager Kirkpatrick previously sent the Board the Amendment to the Purchase Sales Agreement from MonteVista Homes. After some Discussion, Director Wallace moved to deny the request to decrease the purchase price by $123,820.00. Director Allstott seconded the motion and it passed to deny the request to decrease the purchase price. Director Zumwalt opposed the motion.
CTUIR TRIBAL WATER RIGHT SETTLEMENT: District Manager Kirkpatrick reported to the Board that Chairman Findley, Water Rights Specialist Karra Van Fossen, and herself will be meeting with the Tribal Settlement Team on February 16, 2024 at the Bureau of Reclamation Umatilla Field Office and will have an update at the March Board Meeting.

NEW BUSINESS

Nothing new to bring to the Board.
NON-ACTION ITEMS
FEMA-MAXWELL PUMP STATION AND PIPELINE PROJECT: District Manager Kirkpatrick reported to the Board that she and IRZ continue to handle submittals, change orders, and project management. C&E Trenching is moving forward with the construction of the pump station. The pumps are expected to arrive and be installed mid-February. On January 15, 2024 HID was notified by Senator Merkley’s office that we were approved for funding of up to $4,273,500 for the reimbursement of Maxwell Canal Alternate Project. 

OWRC/SDAO DIRECTOR TRAINING: District Manager Kirkpatrick reported to the Board that SDAO will be hosting a Directors Training on February 26, 2024 in Redmond, OR and will be offering a virtual option. SDAO has stated that it is their intention to have each Board member attend at least one training session per term.
MANAGER’S REPORT: District Manager Kirkpatrick went through the calendar of events with the Board as listed on the agenda.
District Manager Kirkpatrick requested to move into Executive Session to further discuss her evaluation.
Director Allstott made a motion to move into Executive Session. Director Zumwalt seconded the motion and it passed unanimously.

Chairman Findley moved the meeting into Executive Session per ORS 192.660(2)(i) To review and evaluate the employment-related performance of the chief executive officer of any public body, a public officer, employee or staff member who does not request an open hearing at 6:19 p.m.

Bureau of Reclamation Umatilla Field Office Manager Chet Sater left at 6:19 p.m.

Field Manager Cleaver left at 6:19 p.m.

Chairman Findley resumed the Board meeting at 6:35 p.m.

ADJOURNMENT: There being no further business, Director Allstott moved to adjourn the meeting at 6:36 p.m.  Director Wallace seconded the motion and it passed unanimously.
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