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Hermiston Irrigation District

Board of Directors

March 14, 2024
Regular Board Meeting Minutes

CALL TO ORDER: Chairman Findley called the March Regular Board Meeting of the Hermiston Irrigation District Board of Directors to order at 4:00 p.m.
ROLL CALL: Business Manager Nash recorded all in attendance. Present at the meeting were Directors Bryan Allstott, Jeremy Bolen, Ian Findley, Steve Wallace, and Bryon Zumwalt; District Manager Annette Kirkpatrick; Field Manager Wyatt Cleaver; Business Manager Sonia Nash; and Bureau of Reclamation Umatilla Field Office Manager Chet Sater.
PUBLIC COMMENT: None
GUESTS: Umatilla Field Office Manager Chet Sater did not have anything to bring to the Board.
NEW AGENDA ITEMS TO CONSIDER: Nothing to be added to New Business.

MINUTES: The Board reviewed the minutes of the February 8, 2024 Regular Board Meeting. Director Zumwalt moved to approve the minutes as presented.  Director Allstott seconded the motion and it passed unanimously.  

FINANCIAL STATEMENTS & VOUCHERS: The Board reviewed and approved the February 2024 Profit & Loss Report and Check Voucher Report. The Board reviewed and approved the accounts payable receipts and Bank Statements.  Business Manager Nash gave a report of the District’s financial standing. 

Business Manager Nash advised the Board that collection calls were made today, March 14, 2024 and that there remains approximately $426,408.21 in outstanding account receivables, with $16,197.48 of that remaining from previous years.

Business Manager Nash reported to the Board that patron Thomas Quick whom the Board had approved to proceed with foreclosure paid account off in full on March 1, 2024. 

Business Manager Nash reported to the Board that all transfers that were approved at the Organizational Board Meeting in January were completed on March 6, 2024. 

FIELD MANAGER’S REPORT:  Field Manager Cleaver reported to the Board that the Field Crew members have been conducting regular maintenance, cleaning of the A-Line, installed deliveries, cleaned Knull Spill and took dirt over to the Minnehaha pumpstation, replaced three 2” deliveries for patrons that were affected by the floods, cleaned the shop and pipe yards, repaired equipment and pickup trucks, repairs completed on the R-Line and cleaned up the D-Line off of Sjoren Ln, repaired a leak on the R-Line and M-Line the pipe was exposed on the property HID took 10 loads of dirt to that location.
District Manager Kirkpatrick reported to the Board that she recommends maybe replacing the M-Line prior to the O-Line in seven years and believes it is a topic that needs to be discussed.
OLD BUSINESS

THEATER LANE LAND SALE: District Manager Kirkpatrick previously sent the Board the Amendment to the Purchase Sales Agreement from MonteVista Homes. MonteVista Homes is requesting that HID waive the costs of the Developer’s Fees for this subdivision. After some Discussion, Director Zumwalt moved to approve the request to waive the costs of the Developer’s Fees for this subdivision and for District Manager Kirkpatrick to sign Addendum A. Chairman Findley seconded the motion and it passed. Director Wallace opposed the motion.

WATERSHED PLAN-EA NRCS/FCA WORK: District Manager Kirkpatrick presented to the Board the FCA Watershed Plan Saved Water Options Resolution, which goes with the options that were approved by the Board at the February Board meeting. After some Discussion, Director Bolen requested that the resolution be written differently prior to signing the Resolution and to bring it back to the Board in April. District Manager Kirkpatrick reported to the Board that FCA has hired a firm to start on the cultural resources for the modernization project. District Manager Kirkpatrick continues to attend FCA coordination meetings with NRCS, BOR, FWS, CTUIR, etc.

CTUIR FEDERAL TRIBAL WATER RIGHT SETTLEMENT: District Manager Kirkpatrick reported to the Board that on February 16, 2024 Chairman Findley, District Manager Kirkpatrick, and Water Rights Specialist Karra Van Fossen attended a Settlement meeting with CTUIR and BOR representatives. HID was represented by counsel from Jordan Ramis Law Offices. The group went through the new draft settlement language and discussed O&M repayments, the need to renegotiate contracts with BOR and the need for the system to be fully operational before any HID facilities are removed or made inoperable.
NEW BUSINESS

TRANSFER FUNDS TO RESERVE ACCOUNTS: Business Manager Nash requested a motion from the Board to transfer from the Bank Account to the Reserve Accounts in the amounts of $34,170.54 to the Gate Tower Bridge Reserve and $10,000.00 to the Water Conservation Reserve for a total of $44,170.54.  Director Bolen moved to approve the Transfers as presented.  Director Allstott seconded the motion and it passed unanimously.
NON-ACTION ITEMS
FEMA-MAXWELL PUMP STATION AND PIPELINE PROJECT: District Manager Kirkpatrick reported to the Board that she and IRZ continue to handle submittals, change orders, and project management. C&E Trenching is moving forward with the construction of the pump station, Teranap lining under the screen and clean-up. The pumps and motors were received and installed. The next step is to get water to the project site to test the pump station. District Manager Kirkpatrick continues to work with FEMA and OEM on extensions, reimbursements and invoice submittals. HID will be taking a $400,000 draw on the line of credit for the most recent invoice from C&E.

OWRC: District Manager Kirkpatrick reported to the Board that she attended the Family Farm Alliance Annual Conference in Reno, NV for the first time. There was a lot of good information and coordination with federal agencies at that conference. District Manager Kirkpatrick and Field Manager Cleaver both attended the OWRC District Managers Workshop. Topics included an SDAO training on employment law changes, safety practice, and risk management. There were also legislative updates including a new bill that would allow counties to charge a permit fee to municipalities to work on their infrastructure within the county road easements. Stoel Rives presented on legal issues that are impacting irrigation districts. Other roundtable topics included funding for piping projects, public meeting laws, DEI, engaging city and county officials, climate change, etc.

MANAGER’S REPORT: District Manager Kirkpatrick went through the calendar of events with the Board as listed on the agenda.
ADJOURNMENT: There being no further business, Director Zumwalt moved to adjourn the meeting at 4:47 p.m.  Director Bolen seconded the motion and it passed unanimously.
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